
Parent and Family Engagement Plan

2021-2022

Dr. Jason Barnett

Superintendent

Jennifer Williams

Chief Academic Officer



PARENT AND FAMILY ENGAGEMENT PLAN

Purpose

The Schools of Guntersville recognize that a child’s education is a responsibility shared by

parents, families, schools, and the community during the entire period the child is enrolled in

school.  Creating positive, home, school, and community partnerships is essential to carrying

out the shared responsibility necessary to improve schools and reinforce the importance of

academic achievement.

Sec. 1116(a)(2)(A))

A. Describe how the Local Education will involve parents and family members in jointly

developing the local educational agency plan under section 1112, and the development of

support and improvement plans under paragraphs (1) and (2) of section 1111(d).

Parents will have the opportunity to provide feedback through surveys and parent
meetings. Parents will be part of the District and School Level Advisory Councils to
review and revise the Title I and Parent Involvement Plans. Parents will be informed of
their right and the procedure to disagree with the Title I and Parent Involvement Plans,
which will be sent home with all students at the first of each school year and posted on
school and district websites.

Sec. 1116(a)(2)(B))

B. Describe how the Local Education Agency will provide the coordination, technical

assistance, and other support necessary to assist and build the capacity of all participating

schools within the local educational agency in planning and implementing effective parent

and family involvement activities to improve student academic achievement and school

performance, which may include meaningful consultation with employers, business leaders,

and philanthropic organizations, or individuals with expertise in effectively engaging parents

and family members in education.

The District Parent Involvement Committee meets annually to discuss, review, and
assess the District Parent Involvement Plan and each school's ACIP,
Parent/Teacher/Student Compact, and the ACIP. The members of the district committee
are also members of the local school parent committee. These members are the liaison
for the district back to the schools and from the schools back to the district. This has
been instrumental in recommendations to improve the safety and academic success of
our schools. This committee will meet to discuss the needs, assess the progress of
programs and plan for the future of the students of the Schools of Guntersville.



Sec. 1116(a)(2)(C))

C. Describe how the Local Education Agency will coordinate and integrate parent and family

engagement strategies under this part with parent and family engagement strategies, to the

extent feasible and appropriate, with other relevant Federal, State, and local laws and

programs.

Guntersville City Schools will take the following actions to conduct, with the involvement
of parents, an annual evaluation of the content and effectiveness of this parental
involvement policy/plan in improving the quality of its Title I, Part A schools.The
evaluation will include identifying barriers to greater participation by parents in parental
involvement activities (with particular attention to parents who are economically
disadvantaged, are disabled, have limited English proficiency, have limited literacy, or
are of any racial or ethnic minority background). The school district will use the findings
of the evaluation about its parental involvement policy/plan and activities to design
strategies for more effective parental involvement, and to revise, if necessary (and with
the involvement of parents) its parental involvement policies.

Each year all parents will be given a survey to complete about parent involvement in
each school. These results will be tallied and used to revise the LEA and School Parent
Involvement and Title Plans.

Individual conferences with parents will be scheduled and documented. Information
from these conferences will be used to revise the LEA and School Parent Involvement
and Title I Plans.

Small group meetings with EL families will be held to answer questions and inform them
of student progress. An interpreter will be present to make sure families are comfortable
and able to understand information.

Sec. 1116(a)(2)(D))

D. Describe how the Local Education Agency will conduct, with the meaningful involvement of

parents and family members, an annual evaluation of the content and effectiveness of the

parent and family engagement policy in improving the academic quality of all schools served

under this part, including identifying:

(i) barriers to greater participation by parents in activities authorized by this section (with

particular attention to parents who are economically disadvantaged, are disabled, have



limited English proficiency, have limited literacy, or are of any racial or ethnic minority

background)

The Guntersville City Schools will build the schools’ and parents’ capacity for strong
parental involvement in order to ensure effective involvement of parents and to support
a partnership among the schools involved, parents and the community to improve
student academic achievement, through the following activities specifically described
below:

● Each Title I School will have an Annual Meeting with parents to discuss the
content standards of each grade and the individual achievement of each student.

● A system-wide parent meeting to present and explain district and state
curriculum and assessment information will be scheduled in the fall.Test data will
be sent home to all parents who are unable to attend the meeting with an easy to
read brochure explaining the information.

● Newsletters, articles, information on websites, notes, and calendars will be sent
home to help parents help their children and monitor their progress.

● Parent Meetings and Conferences will be scheduled at all schools at varying
times to help parents become more educated about their children’s academic
progress and school expectations.

● Community Education in conjunction with schools will schedule events and
provide online tutorials on various topics to foster parent involvement.

● Teachers and administrators will continue to attend professional development
sessions and purchase literature to learn how to better implement and coordinate
parent programs and build ties between parents and schools.

● Schools will coordinate parent meetings and teacher trainings with Community
Education Department and local and district preschool programs.

● School information will be translated, to the extent possible, in a language
parents can understand. If possible, an interpreter will be available at parent
conferences and meetings so that parents can understand and feel
comfortable.Transact will be available for translating common forms used in
schools.

● Language Line will be used for translation services.

(ii) the needs of parents and family members to assist with the learning of their children,

including engaging with school personnel and teachers

The school district will, with the assistance of its schools, provide materials and training to help

parents work with their children to improve their children’s academic achievement, such as

literacy training, and using technology, as appropriate, to foster parental involvement, by:

• Recruiting Read Across America parent and community volunteers for reading day



• Parent Involvement Committee sponsors workshops featuring children’s books

• Encouraging PTO to offer workshops

• Budgeting funds at the school level to purchase materials

(iii) strategies to support successful school and family interactions

The school district will, to the extent feasible and appropriate, coordinate and integrate parental

involvement programs and activities with Head Start, Reading First, Early Reading First, Even

Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program,

and public preschool and other programs, and conduct other activities, such as parent resource

centers, that encourage and support parents in more fully participating in the education of their

children, by:

• Kindergarten orientation

• Migrant Home Liaison will provide in home preschool instruction and family literacy

• Coordinating community educational family nights to support learning

• Modeling effective strategies for working with young children academically

• Providing locations for Adult ESL classes to be taught on school campuses.

• Hosting ELL parent meetings in conjunction with the Alabama Cooperative Extension

Center to provide instruction in parenting skills and family literacy.

The school district will, with the assistance of its schools and parents, educate its teachers, pupil

services personnel, principals and other staff, in how to reach out to, communicate with, and

work with parents as equal partners, in the value and utility of contributions of parents, and in

how to implement and coordinate parent programs and build ties between parents and schools,

by:

• During the first semester of each school year, the school district will provide all teachers

and administrators with an overview of Title I and Parental Involvement.

• Following an initial overview, bulletins outlining more in-depth Title I and parental

involvement components will be provided to all teachers and administrators.

• District representatives will work with school principals to co-facilitate Title I Parent

Meetings

Sec. 1116(a)(2)(E))

E. Describe how the Local Education Agency will use the findings of such evaluation described

in the section above (Sec. 1116(2)(D)) to design evidence-based strategies for more effective

parental involvement, and to revise, if necessary the parent and family engagement policies

described in this section.



The Federal Programs Advisory Council and the Continuous Improvement Committees utilize

Title I parent survey data results to revise and update the Parent & Family Engagement Plan as

needed. The committees review Title I parent survey results.

Sec. 1116(a)(2)(F))

F. Describe how the Local Education Agency will involve parents in the activities of the schools

served under this part, which may include establishing a parent advisory board comprised of

a sufficient number and representative group of parents or family members served by the

local educational agency to adequately represent the needs of the population served by such

agency for the purposes of developing, revising, and reviewing the parent and family

engagement policy.

The Federal Programs Advisory Council develops, revises, and reviews the Parent & Family

Engagement Plan annually. Parents are also involved in the development of the school-parent

compact each spring. A needs assessment is conducted annually and the data results drive the

development and revision of the Parent and Family Engagement Plan.

In order to build capacity for Parent and Family Engagement, the Local Education Agency will

ensure effective involvement of parents and will support a partnership among the schools

involved, the parents, and the community to improve student academic achievement, the LEA

shall:

G. Describe how it will provide assistance to parents of children served by the school or local

educational agency, as appropriate, in understanding such topics as the challenging State

academic standards, State and local academic assessments, the requirements of this part, and

how to monitor a child’s progress and work with educators to improve the achievement of

their children.

All students receive a Student-Parent Compact outlining school-parent-student responsibilities.

These compacts are used as a contract between the home and school. Parents are advised in

changes in local academic assessments. Home reports for State Assessments are provided for

parents.  School counselors provide parent training to explain the results and student academic

achievement.

Grade reports are sent home every 4 ½ weeks. Reporting periods are posted on the school and

district website. Schools also use the School Messenger System to notify parents when grade

reports are being sent home. Parent conferences are held as needed to discuss academic and

behavior issues.

H. Describe how it will provide materials and training to help parents to work with their

children to improve their children’s achievement, such as literacy training and using



technology (including education about the harms of copyright piracy), as appropriate, to

foster parental involvement.

The Federal Programs Director in coordination with the home visitation staff provides
assistance when requested.  The at-risk counselor and home visitation staff assists
families in finding supportive access opportunities to school and community services,
adult language classes, and support for parents in regards to homework help, skills
development, and understanding student performance measures. Student/Parent
Handbooks are located on the Guntersville City Schools’ website. A printed copy is
available upon request in both Spanish and English translations. This handbook serves
as a guidebook for families to understand the uses of technology in the classroom. It
outlines both appropriate and inappropriate uses of technology according to the district
technology plan.

I. Describe how it will educate teachers, specialized instructional support personnel,

principals, and other school leaders, and other staff, with the assistance of parents, in the

value and utility of contributions of parents, and in how to reach out to, communicate with,

and work with parents as equal partners, implement and coordinate parent programs, and

build ties between parents and the school.

The District Family and Engagement Plan is disseminated to all families. School
personnel receive training, at the district and local level, on the importance of fostering
strong parent and family engagement programs. Multiple opportunities are provided for
parents to become equal partners on federal planning committees at each school and at
the district level.

J. Describe how it will to the extent feasible and appropriate, coordinate and integrate parent

involvement programs and activities with other Federal, State, and local programs, including

public preschool programs, and conduct other activities, such as parent resource centers, that

encourage and support parents in more fully participating in the education of their children.

Guntersville City Schools will plan parent activities and learning opportunities
cooperatively. GCS will plan at least yearly training meetings with local preschool
program teachers and administrators, and invite local preschool teachers and
Community Education teachers to local professional development activities when
applicable. GCS will coordinate with Alabama Office of School Readiness funded Pre-K
program and regular program to provide parent involvement that improves student
transition to kindergarten.



K. Describe how it will ensure that information related to school and parent programs,

meetings, and other activities is sent to the parents of participating children in a format and,

to the extent practicable, in a language the parents can understand.

The School website provides an option to change the content to multiple languages.

1. Materials and training to help parents help their children will be provided.
2. Teachers and administrators will be educated on how to reach out and

communicate to parents.
3. Information will be sent home in a language and format that parents, to the extent

possible, can understand.
4. Interpreters, to the extent possible, will be provided for parent conferences and

parent meetings.
5. School-Parent-Student Compacts will be used to outline individual

responsibilities and to explain how this partnership can result in increased
student achievement.

6. Literacy information will be shared with community members in news articles and
on websites.

L. Describe how it will ensure and provide such other reasonable support for parental

involvement activities under this section as parents may request.

1. Each Title I School will have an Annual Meeting with parents to discuss the content
standards of each grade and the individual achievement of each student.

2. A system-wide parent meeting to present and explain district and state curriculum and
assessment information will be scheduled in the fall.Test data will be sent home to all
parents who are unable to attend the meeting with an easy to read brochure explaining
the information.

3. Newsletters, articles, information on websites, notes, and calendars will be sent home to
help parents help their children and monitor their progress.

4. Parent Meetings and Conferences will be scheduled at all schools at varying times to
help parents become more educated about their children’s academic progress and
school expectations.

5. Community Education in conjunction with schools will schedule events and provide
online tutorials on various topics to foster parent involvement.

6. Teachers and administrators will continue to attend professional development sessions
and purchase literature to learn how to better implement and coordinate parent programs
and build ties between parents and schools.

7. Schools will coordinate parent meetings and teacher training with the Community
Education Department and local and district preschool programs.

8. School information will be translated, to the extent possible, in a language parents can
understand. If possible, an interpreter will be available at parent conferences and



meetings so that parents can understand and feel comfortable.Transact will be available
for translating common forms used in schools.

M. Describe how the LEA may involve parents in the development of training for teachers,

principals, and other educators to improve the effectiveness of such training.

Parents serve on committees at the school and district level to develop all LEA plans. Results of

survey, formal and informal interviews, and meetings are used to assist in the creation of

professional development activities. The committee convenes annually to discuss the

development and implementation of the LEA Consolidated Plan.

N. Describe how the LEA may provide necessary literacy training from funds received under

this part if the local educational agency has exhausted all other reasonably available sources

of funding for such training.

Guntersville City Schools will use Title I funds to increase literacy training by paying for
high-quality professional development in literacy for our instructional coaches as well as
our ELA teachers. Professional development libraries will be developed in order to for
Literacy Book Studies to be completed by school faculties.

O. Describe how the LEA may pay reasonable and necessary expenses associated with local

parental involvement activities, including transportation and child care costs, to enable

parents to participate in school-related meetings and training sessions.

Guntersville City Schools, to the extent possible, will pay reasonable expenses for
parents to attend local parental involvement activities. Also, through our local funds, we
are able to do Community Suppers where we go into low income housing developments
where our families live and have dinner together once each semester. Using local
community development centers is a way to keep costs at a minimum.

P. Describe how the LEA may train parents to enhance the involvement of other parents.

The Schools of Guntersville recognize the importance of parent and family engagement.
Parents are encouraged to share information and invite other parents and families to
participate in local parent related activities and to serve on committees. The district
utilizes social media to promote family engagement.

Q. Describe how the LEA may arrange school meetings at a variety of times, or conduct

in-home conferences between teachers or other educators, who work directly with

participating children, with parents who are unable to attend such conferences at school, in

order to maximize parental involvement and participation.

Schools meetings in Guntersville City Schools have taken place at a variety of times. We
meet during the day, after school, and during evening hours in order to accommodate all
parents and their varied schedules. These different timed meetings has increased parental
involvement.



The Guntersville City Schools will build the schools’ and parent’s capacity for strong
parental involvement in order to ensure effective involvement of parents and to support
a partnership among the schools involved, parents and the community to improve
student academic achievement, through the following activities specifically described
below:

1. Each Title I School will have an Annual Meeting with parents to discuss the
content standards of each grade and the individual achievement of each student.

2. A system-wide parent meeting to present and explain district and state
curriculum and assessment information will be scheduled in the fall.Test data will
be sent home to all parents who are unable to attend the meeting with an easy to
read brochure explaining the information.

3. Newsletters, articles, information on websites, notes, and calendars will be sent
home to help parents help their children and monitor their progress.

4. Parent Meetings and Conferences will be scheduled at all schools at varying
times to help parents become more educated about their children’s academic
progress and school expectations.

5. Community Education in conjunction with schools will schedule events and
provide online tutorials on various topics to foster parent involvement.

6. Teachers and administrators will continue to attend professional development
sessions and purchase literature to learn how to better implement and coordinate
parent programs and build ties between parents and schools.

7. Schools will coordinate parent meetings and teacher trainings with Community
Education Department and local and district preschool programs.

8. School information will be translated in a language parents can understand.
When needed, translation services will be available at parent conferences and
meetings so that parents can understand and feel comfortable.Transact will be
available for translating common forms used in schools.

R. Describe how the LEA may adopt and implement model approaches to improving parental

involvement.

The LEA, working with local schools, will work to develop a comprehensive model for
parental involvement. Parent communication tools include: an all call system, school
websites, open house, parent/teacher conferences, social media,  and face to face
communication. Guntersville City Schools developed a home visitation program. We
believe adding this service to our youngest learners' families will increase their
participation in parental involvement activities.Early childhood home visitation programs
empower families with the tools they need to thrive and support families with children up



to preschool age who live in at-risk environments. Home visitation promotes child
development, positive parenting, and school readiness.

The Home Visitation Program will visits families at least twice monthly, attend group
sessions at least twice each semester, and will attend planned school events designed
to increase school readiness and build collaborative relationships between the school
district and at-risk families.

Examples of services provided:

● Early childhood home visitation programs employ trained professionals who meet
regularly in the homes of families with young children who want and ask for
support. The relationships between the Home Visitor and the families are
designed to provide tailored services to needs that emerge such as:

● Teaching positive parenting skills and parent-child interactions
●  Promoting early learning in the home with an emphasis on strong communication

between parents and children that stimulate early language development
● Early language and literacy activities
● Developmental screenings
● Behavioral concerns

Outcomes of Home Visitation Program:

Home Visitation Programs help children and families get off to a better, healthier start,
and it can be cost-effective in the long term with the largest benefits coming through
reduced spending on government programs and increased individual earnings.

The Guntersville City Schools will build the schools’ and parent’s capacity for strong
parental involvement in order to ensure effective involvement of parents and to support
a partnership among the schools involved, parents and the community to empower
families.

S. Describe how the LEA may establish a districtwide parent advisory council to provide advice

on all matters related to parental involvement in programs supported under this section.

Guntersville City Schools has a Parental Involvement Committee that serves in an
advisory role to help create the Consolidated Plan, the EL Plan, etc. Additionally, this
council serves as an advisory group for district leadership and school administrators.
Parents from each school and student ethnic groups are included.

The Guntersville City Schools will build the schools’ and parent’s capacity for strong
parental involvement in order to ensure effective involvement of parents and to support



a partnership among the schools involved, parents and the community to improve
student academic achievement.

T. Describe how the LEA may develop appropriate roles for community-based organizations

and businesses in parent involvement activities.

As needed, Guntersville City Schools will include community-based organizations and
businesses in parental involvement activities when certain needs are established and
expertise is needed in a specific area. Additionally, Guntersville City Schools has
partnered with the Heart of the Valley YMCA in providing after school and summer
programming.

Sec. 1116(f)

U. Describe how the Local Education Agency will use the findings of such evaluation described

in the section above (Sec. 1116(2)(D)) to design evidence-based strategies for more effective

parental involvement, and to revise, if necessary the parent and family engagement policies

described in this section.

The Guntersville City Schools will take the following actions to conduct, with the
involvement of parents, an annual evaluation of the content and effectiveness of this
parental involvement policy/plan in improving the quality of its Title I, Part A schools.The
evaluation will include identifying barriers to greater participation by parents in parental
involvement activities (with particular attention to parents who are economically
disadvantaged, are disabled, have limited English proficiency, have limited literacy, or
are of any racial or ethnic minority background).The school district will use the findings
of the evaluation about its parental involvement policy/plan and activities to design
strategies for more effective parental involvement, and to revise, if necessary (and with
the involvement of parents) its parental involvement policies.

1. Each year all parents will be given a survey to complete about parent
involvement in each school. These results will be tallied and used to revise the
LEA and School Parent Involvement and Title Plans.

2. Individual conferences with parents will be scheduled and documented.
Information from these conferences will be used to revise the LEA and School
Parent Involvement and Title I Plans.

3. Small group meetings with EL families will be held to answer questions and
inform them of student progress. An interpreter will be present to make sure
families are comfortable and able to understand information.



This LEA Parent and Family Engagement Policy has been developed jointly with, and
agreed on with, parents of children participating in Title I, Part A programs as evidenced
by parent and family engagement opportunities will continually change and evolve
based on the needs of students, parents, the community, and each local school. These
changes will be guided by parent survey opportunities and various parent meeting
programs.  Data is gathered through the continuous improvement process.
Stakeholders provide feedback through surveys conducted each spring. Data is used to
establish goals and implement strategies within the continuous improvement plans.


